
Delivering Sustainability Plans

Leveraging partnerships:

A conversation between 
Unilever, Cargill and M&S

International Supply Management Congress

Amsterdam: 15 December 2011.



We all have ambitious 
sustainability plans



We all know that these plans are hopelessly 
inadequate compared to the scale of the task

Source: UK Government Office Of Science



Many of the big issues are best 
tackled in partnership

Why?

•The Challenges are complex, multi-dimensional and interdependent
• Deforestation
• Bio-fuels
• Renewable energy
• Food security
• Waste

•There are often transition costs which have to be borne by the first 
movers – it is easier if more companies take their share

•Internationally governments are largely absent – industry has to take 
the lead.



Environmental impact

Partnerships are critical if ambitious 
goals are to be delivered
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Show value chain film.

The difficulty comes from taking a value 
chain approach
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Source: Unilever 2008 baseline study across 14 countries.



Many of our big targets overlap with 
those of other companies
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One Example of Partnership: 
Palm Oil and Deforestation



A brief chronology
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It can be done: Unilever is making 
progress


